MVP requirements for the Coaching Appointment mobile application

Coaching appointment application is for coaches and clients to manage coaching sessions. It
allows coaches to publish their schedule availability and clients to book coaching session.

Application will need to run on both Android and iOS mobile devices. Client prefers to develop
the application using Reach Native technology. Backend selection will be based on agreement
between client and developer. Developer will design, build, deploy the application to Android
and iOS app stores.

MVP Phase 1

1. Sign up and login - Coach and client can sign up for an account and can login the
application
1. 3 part sign up screen
+ 1st part is same for coach and client for common data like name, address, email, phone
+ 3rd part is same for both for user id, password, term&conditions etc
« 2nd part is little different for each user
« Coach has data input for type of coaching like sport, organization, rate for coaching
sessions, bio data, profile picture
« Client has similar data input like adding members, age, organization, profile picture. Client
can add more than one member on profile
« Same 3 part sign up screen will be used by profile mgmt
- Sign up will send email verification and phone text code to verify account before login
2. Login screen
3. Forgot password screen

2. Coach home - Coach can manage schedule availability and manage booked coaching
sessions both on the same screen
1. Coach can select what time slot by day they are available for coaching
2. Coach can cancel session, send text msg to client, mark session complete, set reminder,
invite client
1. Cancel session will text client with default or edited text
2. Send text msg will send text to client
3. Set reminder will send push notification on time
4. Invite client will send text to client with default msg

3. Client home - Client can search coach and manage booked coaching sessions both on the

same screen

1. Client will see any upcoming booked coaching sessions and any past ones with option to
manage booked sessions by cancel, reschedule, set reminder

2. Client can search for coach by city, zip, sport, organization or use saved coach

3. Client can book session on time slot by day that coach is available

MVP Phase 2

1. Payment API integration is one of the next features. This service will be setup for Venmo
and PayPal in the initial stage. Venmo https://venmo.com/business/start/

2. There is not separate screen anticipated as the client will pay as one of the option of
managing booked session. Coach will be able to see if payment has been received or not
for the session.



https://venmo.com/business/start/

